Contents

Operating Model Canvas
An introduction to operating models,
business models and the design process

CH2 3 4—

Operating Model Canvas -
Examplcs

How to use the operating model canvas
and a dozen examples, from Uber to Shell
to Cardboard Citizens

Copyright protected. Use is for Single Users only via a VHP Approved License.

| =W 94

Toolbox

The tools you need to do operating model
work, divided between core tools and
additional tools

™ 34

Creating a +argc+ opcra’ring
model For a business

A fully worked example of a high-level
target operating model for EEl, a company
in the business of making equipment for
the electricity industry

For information and printed versions please see www.vanharen.net

78

Creating an operating model
For a éuncﬂon

A fully worked example of a high-level
operating model for the IT function of EEI

196

Examples of operating model
change

Five examples of ‘as is" and ‘to be’
operating model canvases

N

.. And last but not
least: About the
authors 210






